
 

When Truth Becomes Hazardous: Navigating 
Information Through the Metacrisis​
with Nate Hagens | Frankly 153 

Show Notes and Links to Learn More 
The TGS team puts together these brief references and show notes for the learning and 
convenience of our listeners. However, most of the points made in episodes hold more 
nuance than one link can address, and we encourage you to dig deeper into any of these 
topics and come to your own informed conclusions. 
 
00:35 - Frankly #34: Limits To Podcasting About Limits 
01:08 - The Metacrisis 
01:38 - Information hazard, Nick Bostrom 
02:57 - The machine, Moloch, the Borg, Economic Superorganism (Frankly #97) 
03:18 - Hazard 1: Truth to power, Shift away from the postwar global order 
04:03 - Eye of Sauron, Mordor Economy 
04:19 - Chilling effect on public speech 
04:27 - Hazard 2: Inoculation hazard, Dark triad traits in positions of power (Reality 
Roundtable #19) 
05:50 - Hazard 3: The dual-use dilemma, Societal fragilities, Bottlenecks, Leverage points 
06:17 - Hedge funds positioning to profit from biophysical scarcity, Cornering a market, 
Critical infrastructure vulnerability 
06:34 - Mapping the human predicament 
07:06 - Hazard 4: AI ingestion hazard, Public writing as large language model training data 
09:16 - Hazard 5: Spotlight hazard 
09:33 - Rainforest protection at scale, Using tax law to shield local ecosystems, 
Conservation finance structures 
10:14 - Publicity driving up conservation land prices,  
10:54 - DJ White: The Great Simplification #51 (Reality Roundtable #24, #11)  
11:44 - Hazard 6: Cassandra timing 
12:02 - Peak oil (Relevant Franklys: #135, #136, #137, #109, #56) 
12:28 - Degradation of the environmental movement 
12:36 - Climate change, Plastics (The Great SImplification episodes: RR #23, RR #15, #89) 
13:04 - Hazard 7: Self-fulfilling prophecy 
13:24 - Bank run, Solvency vs. liquidity 
13:43 - Reflexivity 
13:53 - Dormant risk in financial systems, Supply chain fragility, Geopolitical risk 
14:35 - Crying wolf, Ocean of algorithmic nonsense (Relevant Franklys: #128, #93) 
14:53 - Hazard 8: Musical chairs, Financial claims vs. the world's source and sink capacity 
15:34 - Hoarding, Capital flight, Capital controls, Resource nationalism, Prepping arms race 
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https://www.thegreatsimplification.com/frankly-original/34-limits-to-podcasting-about-limits
https://www.sloww.co/meta-crisis-101/
https://nickbostrom.com/information-hazards.pdf
https://nickbostrom.com/
https://paulkingsnorth.substack.com/p/the-tale-of-the-machine
https://www.youtube.com/watch?v=KCSsKV5F4xc
https://memory-alpha.fandom.com/wiki/Borg
https://www.sciencedirect.com/science/article/pii/S0921800919310067
https://www.thegreatsimplification.com/frankly-original/97-the-superorganism-in-7-minutes
https://www.quaker.org/legacy/sttp.html
https://www.brookings.edu/articles/peril-and-possibility-collapsing-old-order-emerging-disorder-or-new-order/
https://tolkiengateway.net/wiki/Eye_of_Sauron
https://www.thegreatsimplification.com/frankly-original/23-mordor-economy
https://firstamendment.mtsu.edu/article/chilling-effect/
https://en.wikipedia.org/wiki/Inoculation_theory
https://www.sciencedirect.com/science/article/abs/pii/S0191886922004214
https://www.thegreatsimplification.com/episode/reality-roundtable-19
https://www.thegreatsimplification.com/episode/reality-roundtable-19
https://pmc.ncbi.nlm.nih.gov/articles/PMC7089176/
https://www.noemamag.com/the-fragility-of-complex-systems/
https://read.realityblind.world/view/388478403/i
https://donellameadows.org/archives/leverage-points-places-to-intervene-in-a-system/
https://www.nasdaq.com/docs/2026/01/12/Are_hedge_funds_exploiting_green_sentiment_-28.pdf
https://www.britannica.com/topic/Silver-Thursday
https://www.cisa.gov/critical-infrastructure-assessments
https://read.realityblind.world/view/975731937/i/
https://www.proofnews.org/apple-nvidia-anthropic-used-thousands-of-swiped-youtube-videos-to-train-ai/
https://arxiv.org/html/2409.14281v2
https://www.sciencedaily.com/releases/2017/05/170525141549.htm
https://www.worldwildlife.org/news/magazine/spring-2024/protecting-millions-of-acres-in-the-amazon/
https://landtrustalliance.org/resources/learn/explore/income-tax-incentives-for-land-conservation
https://blogs.worldbank.org/en/impactevaluations/financing-conservation-with-bonds--swaps--and-rhinos
https://www.csmonitor.com/1983/0505/050548.html
https://earthtrust.org/homepage/about-us/leadership/
https://www.thegreatsimplification.com/episode/51-dj-white
https://www.thegreatsimplification.com/episode/reality-roundtable-24
https://www.thegreatsimplification.com/episode/reality-roundtable-11
https://www.npr.org/2018/09/17/648781756/the-cassandra-curse-why-we-heed-some-warnings-and-ignore-others
https://en.wikipedia.org/wiki/Peak_oil
https://www.thegreatsimplification.com/frankly-original/135-oil-101
https://www.thegreatsimplification.com/frankly-original/136-oil-201
https://www.thegreatsimplification.com/frankly-original/137-oil-301
https://www.thegreatsimplification.com/frankly-original/109-peak-oil-ponzi-schemes-and-planetary-boundaries
https://www.thegreatsimplification.com/frankly-original/56-peak-oil-ai-and-the-straw
https://www.thegreatsimplification.com/episode/rex-weyler
https://science.nasa.gov/climate-change/effects/
https://ourworldindata.org/plastic-pollution
https://www.thegreatsimplification.com/episode/reality-roundtable-23
https://www.thegreatsimplification.com/episode/reality-roundtable-15
https://www.thegreatsimplification.com/episode/89-sian-sutherland
https://users.ox.ac.uk/~sfos0060/prophecies.shtml
https://www.britannica.com/money/what-is-a-bank-run
https://www.richmondfed.org/publications/research/economic_brief/2026/eb_26-12
https://www.opensocietyfoundations.org/uploads/9ae17912-2262-4646-8ffc-d01afc934c36/george-soros-general-theory-of-reflexivity-transcript.pdf
https://thomasmurray.com/insights/high-risk-dormant-accounts-are-you-monitoring-yours
https://www.theguardian.com/commentisfree/2021/oct/11/just-in-time-supply-chains-logistical-capitalism
https://www.matteoiacoviello.com/gpr.htm
https://www.start.umd.edu/publication/cry-wolf-effect-evaluating-impact-false-alarms-public-responses-tornado-alerts
https://reutersinstitute.politics.ox.ac.uk/news/ai-generated-slop-quietly-conquering-internet-it-threat-journalism-or-problem-will-fix-itself
https://www.thegreatsimplification.com/frankly-original/128-ultra-processed-information
https://www.thegreatsimplification.com/frankly-original/93-information-burnout
https://www.youtube.com/watch?v=7BZ-WGnZMXM
https://www.mdpi.com/2071-1050/5/6/2802
https://pmc.ncbi.nlm.nih.gov/articles/PMC8520319/
https://www.bu.edu/gdp/2022/12/08/capital-flight-and-the-role-of-the-imf-and-the-world-bank-in-stabilizing-the-world-economy/
https://www.imf.org/en/publications/wp/issues/2026/01/30/motivating-capital-controls-evidence-from-new-measures-of-capital-flow-restrictions-573487
https://www.rff.org/publications/reports/resource-nationalism-and-the-resilience-of-critical-mineral-supply-chains/
https://www.marketplace.org/story/2024/09/27/the-doomsday-prepping-business-is-booming


 

16:18 - Hazard 9: Despair, Agency (Self-leadership), Self-trust is key to agency, Frankly’s on 
Agency and Dread (A Guide to Staying Human Series)  
16:41 - Dark period after encountering the predicament (Reality Roundtable #17) 
17:17 - Hazard 10: Reassurance 
17:37 - Preference falsification (a gentler story than analysts privately expect) 
18:29 - James Stockdale, Stockdale Paradox 
18:49 - Hazard 11: Half-map 
19:28 - Panic responses, Snake oil solutions, Demagogues channeling real anxieties 
20:04 - Hazard 12: Paranoia 
20:41 - Self-censorship 
20:48 - Psychological burden of carrying unshareable knowledge 
22:19 - Civilizational risk (The Great Simplification episodes: #194, #153) 
22:44 - Growing trust and community at human scales, Dunbar's number (Frankly #94) 
22:52 - Kitchen table conversation, Hearth in the commons (Frankly #152) 
23:13 - Truths that travel at the speed of in-real-life relationships 
23:29 - Finding the others (Join the The Great Simplification Hylo community), Islands of 
coherence, Emergent outcomes 
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https://link.springer.com/article/10.1007/s12144-022-02735-6
https://www.psychologytoday.com/us/blog/getting-proactive/202203/agency-is-the-highest-level-personal-competence
https://bpspsychub.onlinelibrary.wiley.com/doi/abs/10.1111/joop.12365?casa_token=4WD8NzmSk-cAAAAA%3A0Hn0wPqV9G0vWkzF3jo_WXvvmr1bYZjVKLmqPYG5jtI8g60dGODa7uYSVb6dpQJZ9YY-_2shJykRWuq2oQ
https://www2.rivier.edu/faculty/lcarr/Self-trust%20and%20self-confidence%20-%20some%20distinctions.pdf
https://www.thegreatsimplification.com/frankly-original/129-a-guide-to-staying-human-part-1
https://www.thegreatsimplification.com/frankly-original/142-a-guide-to-staying-human-part-2
https://youtube.com/playlist?list=PLdc087VsWiC4jai88gjOfoF5Kt455l7oo&si=G2gobvUI0BWMph83
https://www.nature.com/articles/s41558-018-0092-2
https://www.thegreatsimplification.com/episode/reality-roundtable-17
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2023.1139427/full
https://en.wikipedia.org/wiki/Preference_falsification
https://www.frontiersin.org/journals/social-psychology/articles/10.3389/frsps.2023.1260896/full
https://en.wikipedia.org/wiki/James_Stockdale
https://www.library.hbs.edu/working-knowledge/what-the-stockdale-paradox-tells-us-about-crisis-leadership
https://ua.pressbooks.pub/persuasiontheoryinaction/chapter/fear-appeals-the-extended-parallel-process-model/
https://www.asanet.org/wp-content/uploads/savvy/images/members/docs/pdf/featured/clarke.pdf
https://www.smithsonianmag.com/innovation/how-snake-oil-became-a-symbol-of-fraud-and-deception-180985300/
https://www.patriciarobertsmiller.com/characteristics-of-demagoguery/
https://health.clevelandclinic.org/hypervigilance
https://www.cato.org/survey-reports/poll-62-americans-say-they-have-political-views-theyre-afraid-share
https://business.columbia.edu/press-release/cbs-newsroom/silent-strain-how-keeping-secrets-affects-emotional-well-being
https://futureoflife.org/existential-risk/existential-risk/
https://www.thegreatsimplification.com/episode/194-luke-kemp
https://www.thegreatsimplification.com/episode/153-luke-kemp
https://www.pewresearch.org/short-reads/2025/05/08/how-connected-do-americans-feel-to-their-neighbors/
https://royalsocietypublishing.org/doi/10.1098/rsbl.2021.0158#:~:text='Dunbar's%20number'%20is%20the%20notion,other%20individuals%20in%20the%20group.
https://www.thegreatsimplification.com/frankly-original/94-social-overshoot
https://participedia.net/method/4467
https://www.thegreatsimplification.com/frankly-original/152-watch-with-both-eyes-open
https://hbr.org/2017/04/a-face-to-face-request-is-34-times-more-successful-than-an-email
https://www.thegreatsimplification.com/frankly-original/132-what-to-do-as-the-world-falls-apart
https://www.youtube.com/redirect?event=video_description&redir_token=QUM4Zm9rUnhNQmVRRnZ4UmJDYWc0MXFZM3NmbXxBR3JiS2FreEdPVnRHalNRWlFvTXhlMkttVWEtNkFXN1hqQ3VURFhPYjN0NVN1Szc5WDFIUUlSOGJzekFSUTdDdEtHblBFSW1GUHE1ajFfel9XQkVSV0FsRFVWdUYwN0hnR2lQ&q=https%3A%2F%2Fwww.hylo.com%2Fgroups%2Fthe-great-simplification%2Fjoin%2Fi9jLqPmbGI&v=90ePY2MQ3-Q
https://www.garrisoninstitute.org/pathways-to-planetary-health/islands-of-coherence/
https://www.garrisoninstitute.org/pathways-to-planetary-health/islands-of-coherence/
https://read.realityblind.world/view/975731937/16/
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